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REVATENIE Vero from the Bwacutive Dirastor, CIA; to the
W’ BPIC, adnted 20 April 19&2, Byhject:
Klowd

I. In compliamce with your vegwest the following booklcs

dats haa bDeen compAled. MNowmslly wordt sccoTplistoent 4n the

mmmmuafmwummmﬁmmw
“working daye”, bub rother i the form wogt sultsbhle Tor indi.
viduel component progreradng @nd supervisory purposes. For tha
purpets of this meport, Which f¢ intenfed to give yon Sn overe |

- #ll view of ths Centerte work progress, recklogged sm‘k uni«

formly 18 interpreted in torms of the mﬂnsdaxs mqmm
tc elimdnate the backlog with currently availalle nersonnel.

Suckiop Cumacy
Ranciion &m!. , E!“!“_m‘@ -

rage &3

Crapbical Anslyaie : 5

Technieal Processing sod Rem& Projects 25

Mergpration 19

Computar Progrouing udaterztned
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Brbject: Worklcood Data

Fhotographlic Iaboretory | 2
Baproduction 35
Information Retrievel | 120
Reference end Raseurch imn

2, Thare follows an explspation of each of the forefping

functions:
n, Mbticna} e Yo e on Pavklax, Bince
: April 1901, mmmmmmamm
~ mmfwmsnnmmmmmmm ris

mummﬁw‘!ﬁ comanlidation of duplicate

requssts, ssijigmmonts for departmental work or eancelistions.

In:o%nrismrxmuwh;ﬁimmimlﬁm I
T projects Are on B2 AVErRge conplete

mmmmmmmmhww

18 woriing days.

In sadtticn $o the | 'mammm“dlﬁmlll, G

projects vers establishad in the following thirteen woutds.

Of tits total, 757 were coupleted leaving 125 cri banl &8 of
1 My 1962, of stdch about 50 were pove than 50% complete. It
te estimated that 31 working dxys watld be required to coogplete
tha curremt backlog. -

; : yuis. As moon as the PI-
mum munt the Pubifeations
Mﬂumm&m,mlﬂpﬁ?ﬂn,ﬂnﬂmw
and typing prior to reprofuction. At present, we have 117
projects in various stages of cospletios in the Fublieations
Division. Of this momder about Malf ere on &n aversgs of W%
. Approxicmbely 43 dxys of editorial soA AS duys of
grephical enxlysis effort would be requirsd to elinmimate this
hosklog

dm I- B . mm
currently 27 technical processing projects (Ziln svaluation
eAlting, plotting, vesther analysis, end comptlstion of missica
statistics) as vell a3 5 other relsted mmmm
Peckmical Isteilipgence Division. *&hm nore than 50%

W;BWMSSMMSI btcnog exints.
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Bubgect: Workloed Dets

a. The Tecinioal Intelligence Division has &
5mﬁmmm These are all in
slwftofuwm&omlﬁrm&mﬂmam
About 6 of these are norve than 50% cosplete. In addition, this
Divieion aleo has ceveral spacial reports snd sbout 8 par-
formance stullies it is currently working on. A second ALMAC
sonpter dax been installed to halp wvith this Jond. A becklog
of 19 sorking days eximts in this ares.

v % Frogresring. For both the ALWAC ITIXK and

Univec ewputmmiﬁmﬂatﬁmwhwm

dntalled compatter prograzdng. Ooe progrow will of necessity .
mpmmmm,mttmwmwunwmm

cortrart. Us have no definitive estimate of thw work effort

caliad for mrt it 18 of comsidsradle capnitude. Arrengeents

for progroming the trensition from the ALRAC to Univer 490

rust be made snd nev prograoms for the Univace 490 must be writtan.
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mumamuofmm : mb, mzsaag-
:ga pﬁﬁﬂm)m reproduction (Inclutes prmt:lns, assenbling,

N, Inf%ﬂmﬁctﬂm;e It w12 require the Data
Homdgenent Givision working days to bring tts clicsification
{indexting for mchine input) up-to-asts. Currestly there 1s a
backlag of O dayn of IBS work in the Divisich. late this
surmser & 140) IBN Copuater will be installsd wrich will qusdruple
our informmtion hanlling cipabiliity. To instsll thMs squipment,

chetx it out and prepare progrees for its operstion vill require
shout 20 dnys of effort.

WWWMMWMWMNM
the nelgdibortend of 170 weridng deys. This would provide
optisia collsteral rocords to tack the dally collsteral expport

3. ASAiticoal fntreses iz the receipt of useahle photograpy

sy incresse our backlog, mﬂmmmmmmm
avoid thin.
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B - m&mmw@mtimm@mmmmz
vill be most harpy to 4iscuss them with you.

Distribution:
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